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Cindi has over 30 years’ experience in
HR, Finance, and Staff Development.
She was a key player in establishing the
HR division of WorldSpan, a provider
of travel technology formed through
a joint venture between Delta Air
Lines, Northwest Airlines and TWA in
the early ‘90’s. She left the corporate
world and began her own part-time
customized recruiting & staffing 
company which has been in
business for more than 25 years.
Cindi’s diversified business acumen
has served her well across many
industries. She consults with 
companies in the aviation, finance,
legal, medical, technology and
marketing industries, offering her clients
invaluable information that helps them 

reduce their chances of litigation, 
and improve their staff morale and 
productivity. Cindi also helps clients 
discover their “sweet spots” so that they 
can operate in areas of strength and 
passion in their own roles as CEOs.
Cindi dedicates a large portion of her 
time to working with other Atlanta CEOs, 
business owners and hiring managers 
in order to educate and connect them
with the HR expertise they so desperately 
need in order to succeed in business.
Being able to pass along vital business
information that ultimately helps 
companies thrive is more than just 
a job for her - it is her passion.

Cindi’s Bio

BS in Mathematical Economics from Wake Forest University

Education

•  Dominion Christian School- Past Board Member
•  North Metro Church in Kennesaw, GA- Volunteer

Community

•  National Association of Women Business Owners (NAWBO)
•  Brain Trust, CEO peer groups
•  Carr, Riggs and Ingram
•  Cherry, Beckert and Holland
•  Southeastern Accounting Show
• Vistage- CEO Group
• Braintrust- CEO Group
• GSCPA Conference
• American Council of Engineering Companies
• Georgia Pediatric Nurses Association

Some of Cindi’s Past Speaking Events

•  Vistage- CEO Group Member
•  Women President’s Organization- A CEO Roundtable for Women
•  The Georgian Club- Board Member
•  National Association of Women Business Owners- Past Board Member
•  The Center for Accountable Leaders at Kennesaw State University- Past Board Member

Business and Board Involvement
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How to turn a staff with conflict and dysfunction into a TEAM
Ever think your firm is the only one with conflict issues among your staff? Most companies experience 
internal “people issues” from time to time.  The key is knowing how to address and manage those 
issues before they become toxic and effect productivity, employee morale and turnover. Unfortunately, 
companies are notorious for mismanaging conflict or not addressing it at all. Learn how to proactively 
identify issues within your staff and utilize tools to turn your staff into a high-performing team. 

Build Your Tribe- How to Retain Your Best People
This session will help you identify the 4 key areas that typically create the most dissatisfaction among 
employees. If you are not paying attention to these areas, you are at risk of losing your best team 
members, especially in the current low unemployment market. 

1. Do you have a compelling vision that is well-communicated and re-enforced?
2. Are you and your managers the types of leaders who are worth following?
3. Do your employees see a clear career path?
4. Is your “culture” a place where people can thrive?

During this session, you will learn strategies and tactics that will help you improve in each of these 
critical areas.  Not only will you be more confident that you will retain your current staff, you will soon 
see new job applicants lining up at your door!

Speaking Topics What others are saying about Cindi
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Performance Appraisals and Keeping your Best Staff
A lot of companies avoid performance reviews because they appear intimidating and time-consuming. 
There is no need for performance discussions to be long and complicated.  This informative session 
will give you the tools you need to create a performance appraisal system that both accomplishes your 
goals and fits your company. After just a few important tips, you will be able to create an easy, positive, 
and productive experience for both you and your employees.  For example, did you know that during 
a performance review, 40% of your time should be spent encouraging your employee’s successes and 
20% of your time should be spent asking the employee about what he/she needs in order to grow and 
improve as a member of your team? Is this what your review sessions look like? If not, this session is a 
great place to start.   

Cindi, thank you!!!!... for your time, your effort and most importantly, the value you brought to  
us over the last three weeks. The content and delivery of your presentation was wonderful. 
The Brain Trust is a peer group made up of 16 leading Atlanta area CEOs. We’re a hard group to 
please in that we are always looking for hard-hitting information and advice that directly impacts 
the success of our businesses. Your presentation definitely delivered on that. These discussions 
were very lively, beneficial and impactful. Thank you!”

Tom Cramer, Founder & Co-Chairman, The Brain Trust

Cindi came to speak for our Engineering Leadership Academy and did a fantastic job. 
As engineers, our people skills are not always especially honed. Cindi was able to bring a  
great perspective on how to work with your employees and build a successful company. 
She was engaging, fun, and I believe our engineers learned a great deal from the knowledge 
she had to share. We were so pleased with her presentation that we invited her to speak at our 
highly coveted annual conference this summer. We also look forward to having her back at our 
next Engineering Leadership Academy Program.”

Michael (Sully) Sullivan, President & CEO of American Council

Cindi has been a presenter and ‘go-to’ resource for my Vistage group on several occasions. 
Busy Executives and CEOs have a natural tendency to focus on strategy, revenue, profit, and 
processes. Cindi’s presentation is a reminder that HR must be as much a part of business 
strategy as the other components. The health of an organization depends on it. And, ‘not 
knowing what we don’t know’ is a potential pitfall in terms of time and money that ‘knowing’ and 
planning for ahead of time would prevent. She does a brilliant job providing updates and areas 
of focus to help business owners be proactive with opportunities that can keep us safe, and 
even competitive in business.”

Lisa Dugan, Executive Coach and Vistage


